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	Identity



	Position title
	Credit Control Team Leader

	Date
	January 2016

	Line Manager title
	Credit Manager

	Grade
	11




	Purpose



(the ‘why’ of the position, within which limits and according to what objectives)
	Why
	To manage a team of credit control staff responsible for the protection of the SUEZ debtor asset. The role demands focus on the achievement of cash flow requirements (c£90m-£100m requirement per month) ensuring that agreed payment terms are monitored and enforced, whilst at the same time addressing the need to keep provision and bad debt write off to a minimum.	

	Within
	The scope of SUEZ’s Financial P&P’s.

	According to
	The strategy of the Finance Department







	Key stakeholder interaction network



Operations
Sales, Account Management
Customer Services
Risk Management
Treasury   Audit
Finance
Sales Ledger Customers   

Completed Sales and Cash  

Provision Adjustment   

DSO Result
Sales Ledger Customers       

Invoices          

Credit Support    

Administration
Branch/   Commercial Managers/ Management Committee
Credit Control Team Leader


	Ideal candidate experience



Previous experience of staff supervision whilst working in a Credit Control environment within a large organisation
Ability to display good organisation of workloads/time management
Ability to be able to make decisions to the good of the company
Ability to influence in order to obtain commitment to pay
Ability to lead their team by example whilst providing motivation and drive to the team to meet company set targets
Display confidence and be comfortable working in a pressurised environment
Will “live” the 6 SUEZ values of Responsibility, Enthusiasm, Creativity, Communication, Excellence and Collaboration
Ability to address attendance management with individuals as and when deemed necessary
Ability to coach team members to enable continuous growth of individual development
High standard of grammatical English
Good basic arithmetic skills, comfortable working with numerical data.
Fluent in Excel including the ability to create Pivot tables and utilise Vlookup formula.
Experience of controlling a high volume of accounts in a multi site / BU operation.
The ability to plan and prioritise workflow
Excellent communication skills both written and verbally
Effective team player



	Area one - Internal Customer



	Details
	Delivery measure

	Pro-actively work with the Credit Manager, Collections Manager and other departmental team leaders deliver reporting and general communication of credit management performance to all internal stakeholders.

Hold bi-annual PDD’s with team members in addition to regular 1-1 discussion to review ongoing work activity.

Develop / Support / Coach team members to address / achieve daily work flows and to provide and/or recommend training deemed appropriate.

Determine and effectively communicate, on an ongoing basis, the division of workloads to maximise efforts required to achieve targeted objectives as set from time to time so that all team members know what is expected of them.

Collaborate with Account Managers and Commercial Managers (amongst others), making informed recommendations in relation to the decision making process for on-going trade in time of perceived credit risk.

Ensure the Credit Control team provides a high level of customer service to all internal customers as appropriate.

Review debtor performance with both divisional and regional management, highlighting customers who are showing sudden change in trading or payment patterns, making qualified recommendations for placing identified customers on stop to limit the financial risk to SUEZ.

Monitor and proactively manage communication with reciprocal customers and influence the internal commercial decisions to place these accounts on stop

Work with the Accounts Payable team, understand the relationship with customers who have a reciprocal business relationship with SUEZ and how these accounts should be managed effectively.

Ensure the data sent to customers from the Billing team is accurate within the invoicing period to ensure that any future decisions relating to the status of these accounts is relevant and managed accordingly.

Liaise with and provide accurate information to the cash allocation team, making the necessary adjustments to the ledger as required
	

	In order to
	meet customers desires






	Area two - External Customer



	Details
	Delivery measure

	The sales ledger comprises c32,000 live accounts and the JH could enter into communication with any external customer as part of day to day work routine
Be aware of external feedback from our external customers and work with SUEZ internal teams to optimize improvements in the billing to cash process.
Provide customers with a level of service necessary to enable prompt payment of debt.
To communicate with customers, fully embracing SUEZ values, at every level.
To deal with customer complaints in the fairest and most timely/ effective manner.
To meet with customers as and when required to reconcile, negotiate and where necessary agree payment plans designed to recover best outcome for SUEZ.
The job requires a high level of both verbal and written communication to both internal (SUEZ) and external (customer) contacts. This requirement is evident every day and at any time.
Given the nature and context of the department’s role there is a key skill requirement to manage conflict and the job holder will have to use decision making processes carefully to successfully negotiate a win/win situation wherever possible.
All Credit Control phone calls are recorded. The job holder can listen to any call to address conflict situations and to provide training if deemed necessary. 
The JH will always look to take ownership of any enquiry received directly until either resolved or passed on to the relevant person in the most professional manner. 
	

	In order to
	meet the customers desires





	Area three



	Details
	Delivery measure

	Achieve PBO targets as defined but not limited to below:-
To maximise cash collections on a monthly basis to ensure that DSO is met in line with targeted levels as set by Credit Manager and Chief Finance Officer.
Minimise aged debt by managing customer accounts and making informed recommendations to internal customers to take remedial action/sanctions limiting the exposure of financial risk to SUEZ including stop and legal action.
	

	In order to
	achieve the financial targets and other KPI’s






	Please note



1. In line with our Values and Ethics Charter, the job holder is expected to:
Act in an honest, responsible and respectful manner to others.
Be responsible for their own professional conduct.
Comply everywhere and in all circumstances with the laws and regulations connected with their activities.
Comply with our obligations to other parties such as shareholders, associates, clients, suppliers and the community.
Ensure the health, safety and wellbeing of employees, customers and other personnel at all times.
The content of this job description reflects the main duties and responsibilities of the job and are not intended to form part of the contract of employment. SUEZ may revise the content of the role and responsibilities at its discretion.
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