
[image: ]job description

	Position title
	Regional Manager Fleet
	Date
	February 2024
	Line Manager title
	Head of Fleet 

	Grade
	6


	Purpose



	To manage and support a number of internal and external fleet workshops over a large geographical area who are maintaining a fleet of Heavy Goods / Commercial Vehicles via a team of dedicated workshop managers and technicians and external service providers. Managing cost control, client and supplier relationships ensuring an available, reliable, cost effective, safe and compliant fleet to our operational colleagues.
Responsible for designing and delivering against the road map for all Fleet Operations within the regional territory, including ensuring the Fleet road map supports the wider Operational road map.


	Key responsibilities



	Managing a multi-workshop environment of both internal and external service providers across a wide geographical spread.
Build, develop and manage a successful team of workshop managers, technicians and administrative support teams to ensure an engaged and effective workforce.
Coach, mentor and develop the regional fleet team to ensure long-term consistency of service delivery and successful succession planning.
Utilise a professional level vehicle engineering qualification or relevant time served to support the regional fleet team with problem solving, fault finding and pro-active maintenance analysis.
Overall responsibility for ensuring that DVSA vehicle standards and inspection regimes are adhered to ensuring legal compliance within the regional fleet at all times.
Ensuring that all workshops, internal and external, within the region meet SUEZ standards of operation and are fully compliant.
Managing of third-party maintenance service providers.
Overall budgetary responsibility for the region both at an operational level and a strategic capital purchase level. 
Responsibility for the implementation and delivery of Lean / Six Sigma working practices across all internal workshops to delivery effective cost control and service efficiency.
Responsible for health, safety & welfare compliance.
Liaison with the operational Regional Managers and Contract / Service Delivery Managers to ensure effective fleet provision across the region.
	Skills



	Proven managerial experience in a geographically spread multi-workshop environment, and a minimum of 5 years’ experience of heavy vehicle maintenance.
Ability to manage and lead teams to deliver commercial vehicle maintenance service delivery within a safe and compliance context. 
To hold a professional level vehicle engineering qualification or relevant time served to ensure a thorough understanding of the requirements and outputs delivered by the fleet workshops.
To have technical expertise and good problem solving, fault finding and analytical skills. 
To be DVSA vehicle standard and inspection trained
Proven track record of strong financial performance of a complex multi-site regional business.
Experience of working with a range of stakeholders including suppliers, external service providers, and internal departments to include supporting bidding teams in developing competitive tenders.
A strong communicator with a track record of managing long term projects from initial conception through to delivery and sign off, including Lean / Six Sigma transformation initiatives.


	Behaviours



	Experience of delivering culture change through strong leadership demonstrating experience of designing, developing, and implementing systems and processes to deliver an optimised vehicle maintenance service
Having the capability to provide coaching and mentoring to the workshop management teams in relation to driving high standards of customer service and continuous improvements, and ensuring talent is developed and retained.
Develop and promote a culture of positive employee communication / excellent employee engagement at all levels.
Demonstrate a clear understanding of health, safety & welfare compliance to build a safety culture and place the highest priority on eliminating safety-related issues within the team  
Lead by example, always go and see the opportunities in our business and coach employees to help them to improve. Encourage and value ideas for improvement from all levels. 
Actively engage with managers from other divisions within the Company to ensure a holistic and aligned approach in the pursuit of SUEZ Recycling and Recovery Ltd values and CSFs.
Focus on issues that are critical to the success of our business, concentrate on the “vital few” not the “trivial many”.   
Engage with the Company’s operating systems to deliver on all policy and procedure requirements, for example, HR, H&S, Fleet Compliance, Insurance etc.


	Knowledge



	Heavy Vehicle Service and Maintenance Technician Level 3 or equivalent knowledge gained through time served in a workshop environment.
Heavy Goods Vehicle servicing, inspection and MOT preparation requirements.
CPC in Road Haulage (International) knowledge of fleet operational requirements in both industrial and commercial, and municipal environments.
Health, safety and welfare in a fleet workshop requirement to an IOSH minimum, but preferably NEBOSH standard.
HGV Class 2 driving licence preferred although not essential.
Knowledge of vehicle telematics to increase fuel efficiency and help reduce operational cost.
Knowledge of waste industry service requirements, operational systems and collection methodologies to ensure effective asset utilisation.
Lean / Six Sigma internal / yellow belt training as a minimum.


	Specific candidate requirements



	Multi-site workshop management experience
Resource and recycling industry experience of current practices and future technological requirements
Heavy vehicle service and maintenance requirements and experience
Management of internal and external service provision within a complex service delivery model


	Qualifications



	Degree qualified, or equivalent further education 
Heavy Vehicle Service & Maintenance Technician level 3 or equivalent
IOSH as minimum but NEBOSH preferred
CPC in Road Haulage 
HGV Class 2 driving licence


Please note: The content of this job description reflects the main duties and responsibilities of the job and is not intended to form part of the contract of employment. SUEZ may revise the content of the role and responsibilities at its discretion. 
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